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 AGENDA FOR THE REGULAR MEETING OF COUNCIL 

January 13, 2015 at 7:30 pm 
George Fraser Room, Ucluelet Community Centre 

500 Matterson Drive, Ucluelet, BC 
 
 

 

 

1.    CALL TO ORDER: 

D 
 

Pg.7 

Pg.13 

2.    ADOPTION OF MINUTES: 

 MIN-1 December 9, 2014 Regular Council Minutes 

 MIN-2 December 16, 2014 Special Council Minutes 

 

 3. PUBLIC INPUT, DELEGATIONS & PETITIONS:      None 

 

 

Pg.15 

 

Pg.17 

 

Pg.19 

 

 

4. CORRESPONDENCE:     

 C-1 Lieutenant Governor of British Columbia Visit to Ucluelet 

  Heidi Elliott, Office of the Lieutenant Governor 

 C-2 Application for Harbour Advisory Commission Membership 

  Bill Irving, Resident 

 C-3 Ucluelet & Area Historical Society Request for Direction 

  Barb Gudbranson, UAHS 

 

 

Pg.21 

Pg.23 

 

Pg.25 

 

Pg.27 

 

Pg.29 

 

Pg.31 

 

Pg.39 

5. INFORMATION ITEMS:           

 I-1    Follow up on Request to Discuss Parks Canada Property Sales in Ucluelet 

  Jim Morgan, Pacific Rim National Park Reserve 

 I-2    UBCM Follow up on Job Initiatives 

  Minister Bond, Ministry of Jobs Tourism and Skills Training 

 I-3    UBCM Follow up on Seismic Upgrading of Schools in Ucluelet 

  Minister Fassbender, Ministry of Education 

 I-4    2015 Age-friendly Community Planning & Projects Grant Approval 

  Peter Ronald, Local Government Program Services 

 I-5    Update on Trans Mountain Expansion Project 

  Lizette Parsons Bell, Kinder Morgan Canada 

 I-6    Sail and Life Training Bursary Offer for 2015 

  Robin Irving, S.A.L.T.S. 

 I-7    Harbour Advisory Commissioner Resignation – Peter Larkin 

  Peter Larkin, Resident 
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Pg.41 

 

Pg.43 

 

 I-8    Harbour Advisory Commissioner Resignation – Shelly LaRose 

  Shelly LaRose, Resident 

 I-9    BC Ferries Services Fare Structure under Negotiation 

  Jim Cleghorn, BC Ferry Coalition 

 

 

Pg.49 

 

 

Pg.55 

 

 

6. REPORTS: 

 R-1    Expenditure Voucher G-01/15 

  Jeanette O’Connor, CFO 

 R-2    Proposed Reciprocal Agreement with Yuułuʔiłʔatḥ First Nation 

  Warren Cannon, Superintendent of Public Works 

 

 

Pg.59 

 

 

7. LEGISLATION: 

 L-1    Proposal to Rezone Lot 4, District Lot 281, Clayoquot District, Plan 
VIP76214, PID 025-812-700 (542 Marine Drive) from CD-2A SubZone – 
District Lot 281 (Lot 1), Single Family Dwelling to VR-1 Vacation Rental 

 John Towgood, Planning Assistant 

 

8. COUNCIL COMMITTEE REPORTS 

 Councillor Sally Mole      Deputy Mayor April – June 

� Ucluelet & Area Child Care Society 
� Westcoast Community Resources Society 
� Coastal Family Resource Coalition 
� Food Bank on the Edge 

 
 Councillor Marilyn McEwen            Deputy Mayor July – September 

� West Coast Multiplex Society 
� Ucluelet & Area Historical Society 
� Wild Pacific Trail Society 
� Vancouver Island Regional Library Board Trustee 

 
 Councillor Mayco Noel                Deputy Mayor October – December 

� Ucluelet Volunteer Fire Brigade 
� Central West Coast Forest Society 
� Ucluelet Chamber of Commerce 
� Signage Committee 

 
 Councillor Randy Oliwa           Deputy Mayor January-March 

� Vancouver Island Regional Library Board (alternate) 
� Harbour Advisory Committee 
� Aquarium Board 
� Seaview Seniors Housing Society 
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 Mayor Dianne St. Jacques    

� Alberni-Clayoquot Regional District 
� Coastal Community Network 
� Groundfish Development Authority 
� DFO Fisheries Committees for Groundfish & Hake 
� Pacific Rim Harbour Authority 

 

9. LATE ITEMS: 

 

10. NEW BUSINESS: 

 

11. PUBLIC QUESTION PERIOD: 

 

12. ADJOURNMENT 

 

13. RESOLVE INTO CLOSED SESSION 

Notice:    This meeting may be closed to the public only where items for consideration meet the 
requirements of Section 90 of the Community Charter. 
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DISTRICT OF UCLUELET  
MINUTES OF THE REGULAR COUNCIL MEETING 

 HELD IN THE GEORGE FRASER ROOM, 500 MATTERSON DRIVE 
 DECEMBER 9, 2014 AT 7:30 PM 

 
Present: Chair: Mayor St. Jacques 

 Council: Councillors McEwen, Mole, Oliwa, and Noel 

 Staff: Andrew Yeates, Chief Administrative Officer; Patricia 
Abdulla, Manager of Planning; Morgan Dosdall, 
Recording Secretary 

1. CALL TO ORDER: 

Mayor St. Jacques called the meeting to order at 8:00 pm 

2. ADOPTION OF MINUTES: 

MIN-1 November 25, 2014 Harbour Authority & Regular Council Minutes 

201405 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 
THAT the November 25, 2014 Harbour Authority and Regular Council Minutes 
be adopted as presented. 

 CARRIED 
MIN-2 December 1, 2014 Inaugural Minutes 

201406 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 THAT the December 1, 2014 Inaugural Minutes be adopted as presented. 

 CARRIED 

BUSINESS OUT OF THE MINUTES: 

None 

3. PUBLIC INPUT, DELEGATIONS & PETITIONS: 

None 

4. CORRESPONDENCE:     

C-1 December 11th, 2014 as ‘A Day for Our Common Future’ Proclamation 

 Vancouver Island and Coast Conservation Society 

201407 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 THAT Council receive correspondence item C-1 for information. 

 CARRIED 

C-2 Mutual protection of bears and people at Thornton Creek Hatchery 

 Joanne Jonas-McRae, Nanaimo Resident 

201408 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 THAT Council receive correspondence item C-2 for discussion. 

MIN-1.1
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 CARRIED 

201409 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 

THAT Council direct staff to write a letter to the Clayoquot Biosphere Trust in 
support of their application for funding to allow research and data collection to 
determine short and long term solutions for human-wildlife interfacing at the 
Thornton Creek Hatchery. 

 CARRIED 

5. INFORMATION ITEMS:     

I-1 2015 Local Government Leadership Academy’s Elected Officials Seminars 

 Local Government Leadership Academy 

I-2 “Protecting your community’s coastal assets: Local leadership in marine 
planning” Report 

 David Suzuki Foundation 

I-3 UBCM Follow up on Logging and Impact from Supreme Court decision on 
Tsilhqot’in Nation v. British Columbia 

 Minister Rustad, Ministry of Aboriginal Relations & Reconciliation 

I-4 UBCM Follow up on combining RCMP, Fire Department, and Ambulance 
Stations into one Location 

 Provincial Health Services Authority & BC Emergency Health Services 

I-5 UBCM Follow up on tidal/wave energy in BC and the Coast Guard Station as a 
Spill Response Hub 

 Deputy Minister Dave Nikolejsin, Ministry of Energy and Mines 

I-6 Harbour Authority Association of BC 18th Annual Seminar and AGM 

 HAABC 

I-7 Gas Tax Agreement Community Works Fund Payment 2014/15 

 Sav Dhaliwal, UBCM President 

I-8 PRIMECorp’s Annual report for April 1, 2014 – March 31, 2014 

 PRIMECorp 

201410 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 THAT Council receive information items I-1 through I-8 for information. 

 CARRIED 

201411 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 
THAT Council refer information item I-7 to the budget process as a separate line 
item. 

 CARRIED 
 

  

MIN-1.2
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201412 It was moved by Councillor Oliwa and seconded by Councillor Mole 

 
THAT Council attend the Local Government Leadership Academy’s Elected 
Officials Seminar held January 27-29, 2015. 

 CARRIED 

� Councillor Oliwa requested that all UBCM follow-up letters and briefs be made 
available to Council at their strategic planning sessions 

� Council received clarification from the Manager of Planning on the presence of 
marine planning/protection considerations in Zoning Bylaw No. 1160, 2013 

6. REPORTS: 

R-1 Expenditure Voucher G-19/14 

 Jeanette O’Connor, CFO 

201413 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 
THAT Council receive report R-1, “Expenditure Voucher G-19/14”, for 
information. 

 CARRIED 

R-2 Ucluelet Secondary School and the District of Ucluelet Reader Board 

 Karla Robison, Manager of Environmental & Emergency Services 

201414 It was moved by Councillor Oliwa and seconded by Councillor Mole 

 

THAT Council approve recommendations 1 and 2 of report R-2, “Ucluelet 
Secondary School and the District of Ucluelet Reader Board”, which state: 

1. THAT Council receives this report for information; 

2. THAT Council direct staff to proceed with the reader board installation at 
the proposed location at Ucluelet Secondary School and next steps required 
to proceed with this project. 

 CARRIED 

R-3 Tourism Vancouver Island Conference 2016 

 Abby Fortune, Director of Parks and Recreation 

201415 It was moved by Councillor Oliwa and seconded by Councillor Mole 

 

THAT Council approve recommendation 2 of report R-3, “Tourism Vancouver 
Island Conference 2016”, which states: 

2. THAT Council support and bid for the 2016 Tourism Vancouver Island 
Conference and AGM. 

 CARRIED 

201416 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 

THAT Council approve recommendation 1 of report R-3, “Tourism Vancouver 
Island Conference 2016”, which states: 

1. THAT Council waives the facility fees for the 2016 Tourism Vancouver 
Island Conference and AGM. 

 CARRIED 

MIN-1.3
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R-4 Tourism Ucluelet Banner Program 

 Abby Fortune, Director of Parks and Recreation 

201417 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 

THAT Council approve the recommendation of report R-4, “Tourism Ucluelet 
Banner Program”, which states: 

1. THAT Council refer this report to the budget process for 2015. 

 CARRIED 

6. LEGISLATION: 

L-1 Proposal to Rezone Lot 20, Section 21, Clayoquot District, Plan VIP64737, PID 
023-656-107 (1136 Coral Way) from R1 Single Family Residential to VR-1 
Vacation Residential Zone 

 John Towgood, Planning Assistant 

201418 It was moved by Councillor Mole and seconded by Councillor McEwen 

 

THAT Council approve the recommendation of legislative report L-1, “Proposal to 
Rezone Lot 20, Section 21, Clayoquot District, Plan VIP64737, PID 023-656-107 
(1136 Coral Way) from R1 Single Family Residential to VR-1 Vacation Residential 
Zone”, which states: 

1. THAT Zoning Bylaw No. 1176, 2014 be given Third Reading. 

 VOTE 4-0 (Councillors McEwen, Mole, Noel, Oliwa opposed), DEFEATED 

7. COUNCIL COMMITTEE REPORTS: 

� Mayor St. Jacques announced that Council will be undergoing a review of its current 
committees and will assign Council liaisons in January 2015. Mayor St. Jacques 
noted that in the past, Councillors were paid for their committee attendance and so 
Council will perform a review that includes budget considerations. 

8. NEW BUSINESS: 

• Parks Canada Properties in Ucluelet 

201419 It was moved by Councillor Noel and seconded by Councillor Mole 

 

THAT Council write a letter to Parks Canada regarding their intentions in selling 
their Ucluelet properties, and request a meeting to discuss the District of Ucluelet 
possibly procuring one or more of their properties. 

 CARRIED 

• Breakfast with Santa 

Councillor Mole noted that Mayor and Council will be serving a pancake breakfast 
at the Breakfast with Santa event at the community centre on Dec.13 at 8:30am 

• December Sailpast 

Councillor Mole noted that the Sailpast is happening on Dec.17 

  

MIN-1.4
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• He-Tin-Kis to Coast Guard Road Sidewalk 

Mayor St. Jacques requested an update on when Council can expect a report on the 
proposed sidewalk from He-Tin-Kis to Coast Guard Road; CAO Yeates reported that 
the proposal has been moved to the strategic planning/ budget process 

9. PUBLIC QUESTION PERIOD: 

Council received questions and comments from the public re:  

• Ucluelet’s ranking in a report regarding the amount of money a municipality 
spends per capita 

10. ADJOURNMENT: 

Mayor St. Jacques suspended the regular council meeting at 8:23 pm and moved in-
camera under section 90(1), subsections (c) and (e), of the Community Charter. 

Mayor St. Jacques adjourned the in-camera meeting at 9:47 pm and resumed the open 
meeting at 9:49 pm. 

Mayor St. Jacques adjourned the regular council meeting at 9:50 pm. 

CERTIFIED CORRECT: Minutes of the Regular Council Meeting 
held on Tuesday, December 9, 2014 at 7:30 pm in the George 
Fraser Community Room, 500 Matterson Road, Ucluelet, BC.  
 

 

   

Dianne St. Jacques 

Mayor 

 
Andrew Yeates 

Chief Administrative Officer 
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DISTRICT OF UCLUELET  
MINUTES OF THE REGULAR COUNCIL MEETING 

 HELD IN THE LYCHE BOARD ROOM, 200 MAIN STREET 
 DECEMBER 16, 2014 AT 6:00 PM 

 
Present: Chair: Mayor St. Jacques 

 Council: Councillors McEwen, Mole, Oliwa, and Noel 

 Staff: Andrew Yeates, Chief Administrative Officer* 

*Recording Secretary  

1. CALL TO ORDER: 

Mayor St. Jacques called the meeting to order at 6:15 pm 

2. ADOPTION OF MINUTES: 

N/A 

3. PUBLIC INPUT, DELEGATIONS & PETITIONS: 

None 

4. CORRESPONDENCE:     

None 

5. INFORMATION ITEMS:     

None 

6. REPORTS: 

R-1 Agreement with Alberni-Clayoquot Regional District and the District of 
Ucluelet for the Ucluelet Volunteer Fire Brigade to provide Firefighting 
Services at the Long Beach Airport 

201422 It was moved by Councillor Oliwa and seconded by Councillor McEwen 

 

THAT the District of Ucluelet will pay to the Ucluelet Volunteer Fire Brigade 
Rescue Society a rate of $467 per hour for all callouts under the Long Beach 
Airport Fire Protection Services Agreement. 

 CARRIED 

201421 It was moved by Councillor Oliwa and seconded by Councillor McEwen 

 
THAT Council sign the Letter of Understanding for the provision of firefighting 
services to the Long Beach Airport. 

 CARRIED 

201420 It was moved by Councillor McEwen and seconded by Councillor Oliwa 

 
THAT Council sign the Fire Protection Services Agreement to provide firefighting 
services to Long Beach Airport. 

 CARRIED 

MIN-2.1
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R-2 Resolution to Submit a Crown Land Application for the Lighthouse Lands 

 Patricia Abdulla, Manager of Planning 

201423 It was moved by Councillor Mole and seconded by Councillor Oliwa 

 

THAT Council submit a Crown land application for the properties generally 
known as the Lighthouse Lands for the purpose of Community Institutional Uses 
such as a community museum, scenic trail, community gathering areas, 
historical signage and preserving a community cultural place of significance. 

 CARRIED 

R-3 Vancouver Island Regional Library – Alternate Appointment 

201424 It was moved by Councillor Mole and seconded by Councillor McEwen 

 
THAT Randy Oliwa be appointed to the Vancouver Island Regional Library Board 
as the Alternate. 

 CARRIED 

6. LEGISLATION: 

None 

7. ADJOURNMENT: 

Mayor St. Jacques adjourned the regular council meeting at 6:30 pm. 

CERTIFIED CORRECT: Minutes of the Special Council Meeting 
held on Tuesday, December 16, 2014 at 6:00 pm in the Lyche 
Board Room, 200 Main Street, Ucluelet, BC.  
 

 

   

Dianne St. Jacques 

Mayor 

 
Andrew Yeates 

Chief Administrative Officer 
 

MIN-2.2
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From: Peter Larkin <plarkin@blackrockresort.com>
Sent: Monday, November 24, 2014 9:32 AM
To: Barb Millar
Subject: HAC Appointment

Hi Barb and other HAC members, 

I would like to start off by saying thank you for the chance to work with you guys for the last couple of years. 

You are a dedicated group and it has been an honour. I will be moving on to my next challenge which means 

moving to Regina for a number of months. Remaining a member of HAC would not be possible; so I would like 

to respectfully tender my resignation from the Harbour Advisory Committee.   

Peter Larkin 

--  

Peter Larkin 

Maintenance Department 

Black Rock Oceanfront Resort 

phone: 250-726-4800 

fax: 250-726-2430 

www.blackrockoceanfront.com 

Call 1-877-762-5011 to book today!

I-7
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To: Barb Millar
Subject: HAC Resignation LaRose

To: Rich Parlee <rich.parlee@gmail.com> 
Sent: Sunday, September 14, 2014 7:11 PM 
Subject: HAC Position 
 
Hi Rich. 
My term is over in October of this year. 
I wanted to let you know that I won't be applying to extend my term on the HAC. 
You may still see me at meetings but I'll be in the peanut gallery section of the room rather than at the 
table. 
Thanks for all your support over the years, it's been a pleasure to sit on this committee with you over 
the last decade. 

cheers, Shelly 

I-8
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Subject: BC Ferries PT4 Submissions
Attachments: Projection 2026.docx; Fare Decrease Projection.docx

From: jim@cleghornconsulting.com [mailto:jim@cleghornconsulting.com] 

Sent: January-03-15 8:27 PM 
To: mail@bcferrycoalition.com 

Cc: Garry Nohr; Jim Abram 
Subject: BC Ferries PT4 Submissions 

To all Local Governments in Ferryland; 

BC Ferries Services Inc (BCFSI) is presently negotiating the fare structure for Performance Term 4 (PT4) 

with the BC Ferry Commissioner. The BC Ferry Commissioner (Mr. Gord Macate) is mandated to balance 
the interests of the ferry users, the BC taxpayers and the financial sustainability of BCFSI. 

To date we have not seen much address to the needs of the ferry users by the Ferry Commissioner and 
we believe that is because the interest of the ferry users has not been provided to the Ferry commissioner 
in any meaningful way in the past. 

The recent UBCM report indicates the negative economic impact of the high ferry fares on ferry dependent 
communities. The greatest thing any of us can do to help the economies of our communities is to force a 
change in thinking with respect to our ferry system. 

The finances of BCFSI are unsustainable with the current structure. To allow the continuation of this 
charade will be the undoing of all of us. We urge all local governments either collectively or individually to 
make a submission to the Ferry Commissioner expressing the concerns and interests of ferry users. 

We at the B.C. Ferry Coalition are proposing a 25% across the board fare reduction to stimulate ridership 
and our economies. BCFSI will need 25 -50% fare increase to be financially sustainable. If the Province 
takes responsibility for debt costs and amortization (Capital) then we have a chance at a sustainable ferry 

system, otherwise never. Some may be alarmed at the proposed fare decrease but if ridership improves 
the cost may not be that high. Projections are attached for 25% fare reduction and 10 and 25% ridership 
increases. Let's face it the increasing fares strategy is not working for anyone. 

I have attached our projection for BCFSI Income statement and Balance Sheet to show the magnitude of 
Interest and amortization we will be facing once $3.1b 12 year Capital Plan is complete. BCFSI claims to 
have no Financial Plan beyond 2015. That plan consists of using Operating Loan and cash on hand to 

cover $226.6M in capital expenditures for 2015. They claim they can't make the long term plan until PT4 
fare structure is decided. However the Capital Expenditure Plan has been approved by the Ferry 
Commissioner.  If you think past fare increases have been high hang on to your hat they have to go much 
higher. The solution for BC Ferries does not lie in increased fares.  

Your submission is important as you have knowledgeable financial people who have credibility. I'm just a 
retired commercial banker. I would be please to discuss or debate the finances of BCFSI with any 

interested parties. I bet you wish you could get 30 year interest only debt with no need to provide a 
repayment plan when you borrow it. 

D.J. (Jim) Cleghorn  
B.C. Ferry Coalition 
#8 - 1701 Penticton Ave. 
Penticton, B.C. V2A 2N6 
Ph:: 250-809-8319 

I-9.1
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B.C. FERRY SERVICES INC. 
FINANCIAL PROJECTIONS Mar 31, 2026 
 
INCOME STATEMENT (Millions) 
          
Revenue    Mar 2004  Mar 2014 Mar 2017 Mar 2026 
Fares  (Incl Fuel surcharge)  $323  $492   $542  $701  
Retail Sls & Other Inc   $  81  $100  $110  $143   
Total from Ferry users   $404  $592   $652  $844  
 
Expenses 
Operations & Maintenance  $372  $515      
Administration    $  39  $  32       
Cost of Goods Sold   $  23  $  31                       
Total Operating Expenses  $434  $578  $644  $824  
    
EBITDA (before subsidy)  ($  30)   $ 14      $8  $20   
 
Gov’t Subsidy (Prov )   $106  $180   $180  $180      
       Federal    $  24  $  28  $ 29  $ 33   
Total Subsidy    $130  $208   $209  $213   
 
EBITDA( after subsidy)   $100  $222  $217  $243  
   
 
Less: 
Depreciation    $  47  $ 137  $173  $297   
Financing Costs    $  23  $   67  $ 85  $157  
(Deficit)/Surplus  (Net Earnings)  $30  $  18  ($41)  ($211)     
Extraordinary items   ($2)  ($5)    ---  --------        
Total Comprehensive Net Earnings $28  $ 13   ($41)   ($211)  
 
Total Revenue     $534  $800  $861  $1,057 
 
 
BALANCE SHEET 
 
Assets 
Cash & Equivalents & S/T Inv  $ 18  $152                 Nil    Nil 
Restricted Funds   $ --  $  36  $46  $ 90 
Inventories    $ 24  $  25  $25  $ 26 
A/R     $  6  $  17  $18  $ 21 
Prepaid Expenses   $  6  $    7  $   7  $   8 
Total Current Assets   $ 54  $237  $96  $145 
 
Capital Assets    $551  $1,539  $1,939  $3,340 
Long Term Land Lease   $  24  $     32  $36  $     40 
Deferred Fin. Costs   $   1   --- 
Intangibles    ---  $    53    $     53  $    53 
Long term Loan Receivable    $    25  $25  $   -- 
Total Long Term Assets   $576  $1,649  $2,053  $3.433 
Total Assets    $630  $1,886               $2,149  $3.578 
 
Liabilities 
Accounts Payable   $37  $48  $53  $66  
INT. Payable :LTD   $.061  $20   --   -- 

I-9.2
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Deferred Revenue $13 $15 $16 $17 
Derivative Liabilities  -- $5 $-- $ -- 
Curr. Port. LTD/Lease  $0.026 $271       $ -- $  -- 
Cur. Portion Emp. Ben  $  2.4 $    2.2 $    2.2 $2.2 
Provisions/Wages Payable $ 36 $  51 $  51 $51 
Total Curr. Liabilities $88.4 $412.2 $122.2 $136.2 

Long term emp ben $  16 $     16 $     16 $16 
Long Term Debt $428 $1,067 $1,738 $3,137 
Long Term Lease $ -- $     45 $     45 $     45 
Total Long Term Liabilities $444 $1,128 $1,799 $3,198 
Total Liabilities  $532.4 $1,540.2 $1,921.2 $3,334 

Equity 
Share Capital  $75 $  75 $75 $  75 
Contributed Surplus $  25 $25 $  25 
Retained Earnings $22 $246 $239 $486 
Total Equity $97 $346 $339 $586 

Total Liab & Equity $629.4 $1,886 $2,260.2 $3,920 

Assumptions: 
Mar 2026 
Income Statement 

1. Revenue from Ferry Users and Total Operating Expenses increase at 3% per year.
2. Depreciation Expense remains consistent as 8.9% of Capital Assets
3. Net Finance costs 5% of LTD
4. Prov Gov’t subsidy remain unchanged
5. Fed Subsidy increases 1.5% per year,

Balance Sheet 
1. Capital Assets increase a net $150M per year
2. Debt increases by $1.8B ($150M /yr)
3. All Unrestricted cash is used in capital program
4. Any debt maturing is refinanced.
5. Loan Receivable is repaid.
6. A/P % of Op Exp remains at 8.3%
7. A/R % of Ferry User Income 2.44%
8. Restricted Funds requirement increases as Debt Interest Costs Increase.

Mar 2017 
Income Statement 

1. Revenue from Ferry Users increase by 3.8% in 2015 and incr 3%/yr thereafter
2. Total Operating Expenses increase at 5% in 2015 and 3% per year thereafter.
3. Depreciation Expense remains consistent as 8.9% of Long term Capital Assets
4. Net Finance costs 5% of LTD
5. Prov Gov’t subsidy remain unchanged
6. Fed Subsidy increases 1.5% per year

Balance Sheet 

1. Capital Assets increase a net $400M during the period

2. Debt Increases by $400M

3. Unrestricted cash is used in Capital Program

I-9.3
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4. A/P 8.3% of Op Expense  

5. A/R 2.44% of Ferry User Income 

6. Restricted Funds requirement increases as Debt Increases to provide 6 mon interest reserve 

 

COMMENTS: 

 

Mar 2004 – Mar 2014 

Inflation  - 18.75%  

Fare Revenue has increased   52% - due to fare increases as ridership has declined 

Ridership  - Vehicle 8.3 million (M) declined 700K (8.4% ) to 7.6M   

- Passengers - 21. 6M declined by 1.9M (8.79%) to 19.7M  

Total Operating Expenses – increased by 33%  

 O & M Increased by 38.4%.  

Provincial Government annual subsidy has increased by $74M (69.8%) and feds by $4M (16.7%). 

 

Fare Revenue increased at 3 times CPI. Operating Expenses at 2 times CPI. 

 

Mar 2017 & Mar 2026 

 

BCFSI Fare Revenue Growth projection for 2015 is 3.8% due to 4% Fare Increase. We project only 3% 

annually for next 12 years. Ridership continues to decline and April 1, 2015 4% Fare increase will drive 

further down. Other Income will stagnate or decline unless ridership remains stable or increases. 

 

Problems will start to arise in 2017 Fiscal Year as losses will be recorded due to increases in Interest 

Costs and Depreciation Expense outstripping Revenue Increases. $460M in Capital Expenditures are 

scheduled bringing the total in three years to $848M. About $400M of this will need to be financed. The 

operating deficits will drive down Retained Earnings and impact Leverage Ratio in a negative fashion. 

 

2026 Income Statement projection shows $211M in increased Fare Revenue or government support will 

be required to cover increasing financing costs and capital expenditures (amortization) as Capital Plan is 

implemented. This is over and above 3% annual increase included in projections which amounts to 

42.5% over the next 12 years. 

 

 It is doubtful there will be much hope of keeping Operating Expense increase at 3%. The 2015 

projection is for 5% increase over 2014. Reducing Energy Costs may keep increase to 3% per year and we 

give BCFSI credit for their proposed cost control measures over the next several years. They keep talking 

about expense reduction but Operating Expenses continue to increase year after year so 3% per year 

increase is a good compromise. 

 

2026 Projected Balance Sheet does not balance due to $20M per year projected increase in Retained 

Earning and other things. The main purpose is to project Debt and Equity that will be required to meet 

Capital Plan and 17.5% equity requirement and show Interest Costs and Amortization Expense. 
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Financial Impact of fare decrease and increased gov’t subsidy 

Financial Info Mar 31, 2014 (Millions) 

Income Statement 

Revenue  Mar 2014 25% fare decre  10% rdr inc 20% Inc 
Fares  (Incl Fuel surcharge) $492  $369 $406 $443 
Retail Sls & Other Inc  $100 $100 $110 $120 
Total from Ferry users  $592 (74.0%) 469 (58.625%) $516 $563 

Expenses 
Operations & Maintenance $515 $515 
Administration  $  32 $ 32 
Cost of Goods Sold $  31 $ 31 
Total Operating Expenses $578 $578 $578 $578 
EBITDA (before subsidy)  $ 14    ($109) ($62) ($15) 

Gov’t Subsidy (Prov ) $180 $303 $256 $209 
       Federal $  28 $ 28 $28  $28 
Total Subsidy $208 (26.0%) $331 (41.37%) $284 $237 

EBITDA( after subsidy) $222 $222 $222 $222 

Less: 
Depreciation $ 137 $137 
Financing Costs  $   67 $  67 
(Deficit)/Surplus  (Net Earnings)  $  18 $  18 
Extraordinary items ($5) ($ 5)   
Total Comprehensive Net Earnings $ 13 $  13 
Total Revenue  $800 $800 $800 $800 

Fare Box Recovery 102.4% 81.14% 89.27% 97.40% 
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Date: January 6, 2015 Page:  1 of 6

CHEQUE LISTING: AMOUNT

Cheques: #21784 - # 21915 $ 257,849.59 

PAYROLL:

PR 25/14 $ 54,832.17 

PR 26/14 $ 53,410.97 

$ 366,092.73 

RECEIVED FOR INFORMATION AT MEETING HELD:  January 13, 2015

Jeanette O'Connor, CFO

District of Ucluelet

Expenditure Voucher

G-01/15
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Report: M:\live\ap\apchklsx.p District of Ucluelet Page: 1 of 5
Version: 010003-L58.68.00 AP Cheque Listing Date: 06/01/15
User ID: mdosdall Cheque # From 021784 To 021915(Cheques only) Time: 11:16:01

Cheque # Bank Pay Date Vendor # Vendor Name Invoice # Description Invoice Amount Hold Amount Paid Amount Void

021784 002 08/12/2014 A9328 ABDULLA PATRICIA 121109 ABDULLA-LEGAL SEMI 361.40 361.40 

021785 002 08/12/2014 CK608 CORTES KEVIN D451 D451 1,642.56 1,642.56 

021786 002 08/12/2014 FL290 FRANCESCONI LUIGI 121107 200028 REFUND 600.00 600.00 

021787 002 08/12/2014 HE188 HASON ELI 121115 HASON-AUDIO WORKSH 256.00 256.00 

021788 002 08/12/2014 HS512 HOLLAND. STEPHEN IN19857 TARP 25.75 25.75 

021789 002 08/12/2014 IH042 INNER HARMONY SERV 3142 NOV/14 2,443.88 2,443.88 

021790 002 08/12/2014 M9277 MCDIARMID JOHN 121113 MCDIARMID-WD II 683.60 683.60 

021791 002 08/12/2014 MB673 MILLAR, BARB 121110 MILLAR-REIMBURSEME 85.75 85.75 

021792 002 08/12/2014 PC285 PETTY CASH - BARBA 121111 DEC/14 154.75 154.75 

021793 002 08/12/2014 SCS51 SOFTWAVE COMPUTER OCT/14 DATA ANALYSIS 1,785.00 1,785.00 

021794 002 08/12/2014 SF061 STEVENS FLICKERINE 121117 STEVENS-NOV/14 YOG 494.63 711.77 
121116 STEVENS-DEC/14 YOG 217.14 

021795 002 08/12/2014 SI604 SHU IAN 121114 SHU NOV/14 PD 1,090.60 1,090.60 

021796 002 08/12/2014 T9267 TARON BRENT 121112 TARON-CL HANDLING 774.85 774.85 

021797 002 08/12/2014 TU428 TOURISM UCLUELET SEPT/14 SEPT/14 GRANT 37,621.61 37,621.61 

021798 002 08/12/2014 WC325 WEST COAST MOTEL 666 NOV/14 POOL RENTAL 614.25 1,911.00 
664 OCT/14 POOL RENTAL 1,296.75 

021799 002 08/12/2014 Y9308 YEATES ANDREW 121108 YEATES-LEGAL SEMIN 278.48 278.48 

021800 002 12/12/2014 ACE07 ALBERNI COMMUNICAT 18343 BATTERY 22.35 22.35 

021801 002 12/12/2014 AEL78 ALBION ELECTRIC LT 747809 LIGHT FIXTURES 694.15 694.15 

021802 002 12/12/2014 AGS11 AGS BUSINESS SYSTE 32701 NOV/14 UCC 83.38 300.00 
724492 NOV/14 LYCHE 216.62 

021803 002 12/12/2014 AL001 ACKLANDS - GRAINGE 0527597 GLOVES 64.72 64.72 

021804 002 12/12/2014 AP251 ALBERNI PAVING & C NOV/14 BIKE PATH 739.20 739.20 

021805 002 12/12/2014 AS311 ACME SUPPLIES LTD 557624 DISHBINS/SCRUBBIE 128.22 128.22 

021806 002 12/12/2014 BE737 BENSON ERICA 121118 BENSON-DEC 1-6/14 716.80 1,523.20 
121119 BENSON-NOV 23-29/1 806.40 

021807 002 12/12/2014 CE004 CORPORATE EXPRESS 37206258 PENS 5.00 477.79 
37205995 G.BAGS/NOTEBOOKS/C 472.79 

021808 002 12/12/2014 CEV16 CANADIAN ELECTRIC 23954 HPEV ENCODER 175.08 175.08 

021809 002 12/12/2014 CGISC CGIS CENTRE 42005 JAN/15 CGIS 673.31 673.31 

021810 002 12/12/2014 CI192 CIBC - VISA CENTRE NOV/14 NOV/14 1,516.71 1,516.71 

021811 002 12/12/2014 CIVIN CIVIC INFO BC 14778 FOI TOOLKIT 262.50 262.50 

021812 002 12/12/2014 CK608 CORTES KEVIN D452 D452 1,497.21 1,497.21 

021813 002 12/12/2014 CLC12 CARVELLO LAW CORPO 971 101041 432.71 3,965.84 
970 101007 2,335.53 
969 101002 1,197.60 

021814 002 12/12/2014 CN043 CROWS NEST UCLUELE 5180 NOTE BOOK 2.81 12.84 
5181 MTCE BOOK 10.03 

021815 002 12/12/2014 CP300 CRITERION PICTURES 770509 NOV/14 68.10 145.72 
770831 DEC/14 77.62 
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021816 002 12/12/2014 CT002 CLEARTECH INDUSTRI 128547JJP CONTAINER RETURN 546.00- 416.22 
597317 SODIUM/HYPO CHLORI 962.22 

021817 002 12/12/2014 CUPE1 CUPE LOCAL #118 NOV/14 NOV/14 1,259.15 1,259.15 

021818 002 12/12/2014 D1288 DAVEY 908472370 ALDER REMOVAL 33,600.00 33,600.00 

021819 002 12/12/2014 DC001 DOLAN'S CONCRETE L 73735A ROAD MULCH-MARINE 206.32 499.06 
73736 ROAD MULCH-REC HAL 218.15 
73734 ROAD MULCH-REC HAL 74.59 

021820 002 12/12/2014 DC466 DYNAMEX CANADA LTD 1026328 N.IS.LABS 42.42 147.69 
1021604 NI.IS.LABS 42.42 
1027209 N.IS.LABS 62.85 

021821 002 12/12/2014 DFC01 DUMAS FREIGHT COMP 44781 CLEAR TECH 257.25 392.53 
34920 CANADIAN ELEC.VEHI 55.70 
30122 FOUR STAR 27.59 
34998 CANADIAN ELEC.VEHI 51.99 

021822 002 12/12/2014 DK143 DEVRIES KATHY 121122 DEVRIES-AFTER SCHO 500.00 500.00 

021823 002 12/12/2014 EISC2 ELITE IMAGE SOFTWA 7713 COUNCIL BUSINESS C 232.75 232.75 

021824 002 12/12/2014 EL048 ERIK LARSEN DIESEL 712128 E1 ALTENATOR 1,156.00 1,872.48 
712121 E2 SOLENOID 576.39 
712107 #12 HOSE 140.09 

021825 002 12/12/2014 FA898 FORTUNE ABBY 431900 COFFEE 53.94 53.94 

021826 002 12/12/2014 FS004 FOUR STAR WATERWOR 44642 ADAPTERS 126.56 126.56 

021827 002 12/12/2014 FSC10 FOUR STAR COMMUNIC 30654 DEC/14 136.50 136.50 

021828 002 12/12/2014 FW050 FAR WEST FOODS GRO 287058 HOT CHOCOLATE 30.40 30.40 

021829 002 12/12/2014 GFO11 GFOA OF BC 2722 2015 GFOA MEMBSHP 183.75 183.75 

021830 002 12/12/2014 GMG15 GLACIER MEDIA GROU 45571 HAC 45.80 134.13 
44037 GRANT IN AID 88.33 

021831 002 12/12/2014 GPC25 GREATPACIFIC CONSU 98 OUTFALL MONITORING 3,721.62 3,721.62 

021832 002 12/12/2014 GS624 GOOD SUSAN 1005246.002 GOOD-SOCCER REFUND 30.00 30.00 

021833 002 12/12/2014 HC001 HUB CITY PAVING LT 32364389 PEN RD. SIDEWALK/P 2,024.64 2,024.64 

021834 002 12/12/2014 HR865 MPC CONSULTING LTD INV 04 DOSING PUMP TROUBL 105.00 105.00 

021835 002 12/12/2014 HRDOW HR DOWNLOADS INC 43776 2015 MEMBERSHIP 519.75 519.75 

021836 002 12/12/2014 HRE68 HENDERSON RECREATI 115369 WAVE SLIDE 1,423.24 1,423.24 

021837 002 12/12/2014 HS002 HOGAN, SARAH 121120 HOGAN-MUSICAL THEA 1,812.20 1,812.20 

021838 002 12/12/2014 HSS40 HACH SALES & SERVI 92159 SAMPLE CELLS 98.56 98.56 

021839 002 12/12/2014 ICT01 ICOMPASS TECHNOLOG 15050 2015 LGMA MANUAL U 1,053.85 1,053.85 

021840 002 12/12/2014 KM002 KEN MACKAY AND SON 29033 PARK BENCH 1,313.37 1,313.37 

021841 002 12/12/2014 LB454 LADYBIRD ENGRAVING 577 JACKETS 1/2 PYMNT 1,820.00 1,820.00 

021842 002 12/12/2014 LT282 LANGUAGE TOFINO 0044 BUSINESS WRITING C 626.85 626.85 

021843 002 12/12/2014 LY001 YOUNG ANDERSON 84852 1190123 117.99 117.99 

021844 002 12/12/2014 MT248 MOORE TANYA 1007258.002 MOORE-ART REFUND 39.00 39.00 

021845 002 12/12/2014 NA071 NOVAK ANNE 1,110.26 Yes

021846 002 12/12/2014 ND001 VING VI NEWSPAPER 3928 HOLIDAY EVENTS/PRO 372.25 1,394.47 
3861 ELECTION/UCC PROGR 655.74 
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3967 HOLIDAY EVENTS/INC 366.48 

021847 002 12/12/2014 NI001 NORTH ISLAND COLLE 07-773733 P/W&ADMIN FIRST AI 993.44 993.44 

021848 002 12/12/2014 NI005 NORTH ISLAND LABOR 93870 115310-01 138.60 269.85 
94239 116081-01-05 131.25 

021849 002 12/12/2014 NV785 NOVUS CONSULTING I 5895 ON SITE VISIT 100.80 7,675.90 
5868 OCT/14 5,187.66 
5932 NOV/14 2,387.44 

021850 002 12/12/2014 PB104 PIONEER BOAT WORKS 71379 ROPER-RAINCOAT 173.60 173.60 

021851 002 12/12/2014 PE226 PAVELEY EMMA 121121 PAVELEY-NOV/14 SWI 580.00 580.00 

021852 002 12/12/2014 PW280 PITNEYWORKS NOV/14 NOV/14 312.32 312.32 

021853 002 12/12/2014 RPI46 ROADPOST INC. T462 RC08086010 DEC/14 61.95 61.95 

021854 002 12/12/2014 RS496 RELIC SURF SHOP IN SEPT/OCT MINI & LIL RELICS 1,455.30 1,455.30 

021855 002 12/12/2014 SB304 SCHANTZ BOB NOV/14 NOV/14 1,204.00 1,204.00 

021856 002 12/12/2014 SC003 SHARE CANADA 02714 NATRAKLENE/ENZYME/ 1,884.75 1,884.75 

021857 002 12/12/2014 SHF34 SUPERIOR HARDWOOD 121124 DEPOSIT - FLOOR RE 5,000.00 5,000.00 

021858 002 12/12/2014 SJ004 S & J SERVICES 036469 NOV/14 1,386.00 2,805.60 
036473 NOV/14 651.00 
036472 NOV/14 315.00 
036470 NOV/14 138.60 
036471 NOV/14 315.00 

021859 002 12/12/2014 SP010 SUPERIOR PROPANE 226076 TANK RENTAL 158.97 158.97 

021860 002 12/12/2014 TE541 TECH ELECTRICAL CO 1375 MARINE DRIVE 524.35 951.57 
1374-2014 HELEN LFTSTN FAN 427.22 

021861 002 12/12/2014 TM005 TELUS MOBILITY NOV/14 NOV/14 978.94 978.94 

021862 002 12/12/2014 TP002 TELUS NOV/14 NOV/14 3,275.84 3,275.84 

021863 002 12/12/2014 UC142 UCLUELET CONSUMER' CO1092704 STIRFRY SUPPLIES 14.76 126.38 
CO104 MILK/CREAM 13.36 
CO1046701 YOUTH DINNER 9.72 
CO1082812 ORANGES 7.98 
CO1122591 OPEN HOUSE/YOUTH D 87.70 
CO1082731 RETURN ICING 13.17-
CO1105324 BAGGIES 6.03 

021864 002 12/12/2014 UP459 UCLUELET PETRO-CAN 17115550 #9 TUNE UP 396.78 559.30 
17115592 #10-SOLENOID/BRAKE 162.52 

021865 002 12/12/2014 UV145 UCLUELET VIDEO SER DEC/14 DEC/14-948 48.11 605.87 
DEC/14-491 DEC/14-941 557.76 

021866 002 12/12/2014 WC325 WEST COAST MOTEL 668 NOV 18-27/14 SWIMM 887.25 887.25 

021867 002 12/12/2014 WP166 WINDSOR PLYWOOD - 41735A WRENCH 38.33 534.23 
41936A MARINE DR DRAINAGE 334.42 
42387A PLYWOOD/ROOFING/SC 161.48 

021868 002 19/12/2014 AL001 ACKLANDS - GRAINGE 0527588 SAW BLADES/FLAGGIN 108.13 991.59 
0528095 AIRPACK MAINTENANC 486.72 
0528049 RAKES 145.62 
0528107 EAR MUFFS 16.61 
0528153 EAR MUFFS 33.22 
0528128 ATV CHARGER & LAMP 87.97 
0528353 GLOVES 152.62 
0528303 TRUCK MIRROR 39.30-

021869 002 19/12/2014 BC017 BC HYDRO & POWER A DEC/14 DEC/14 25,462.24 25,462.24 
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021870 002 19/12/2014 BE737 BENSON ERICA 121141 BENSON-DEC 7-13/14 1,075.00 1,075.00 

021871 002 19/12/2014 BR330 BLACK ROCK MANAGEM 12644 STAFF XMAS 2,623.94 2,623.94 

021872 002 19/12/2014 BS913 BERGERON SARAH 121131 BERGERON-HOOP FIT 67.56 67.56 

021873 002 19/12/2014 CE004 CORPORATE EXPRESS 37167121 TAPE/STAPLER/MARKE 273.02 461.78 
37335538 STAMPS/PENS/PAPER 117.46 
37317249 POSTER BOARD/PAPER 71.30 

021874 002 19/12/2014 CK608 CORTES KEVIN D453 D453 2,859.59 2,859.59 

021875 002 19/12/2014 COOP UCLUELET CONSUMER' 71496067 #12 107.23 982.77 
71493112 #10 124.60 
71492532 #24 137.14 
71493106 #2 55.03 
71492463 #5 61.64 
71493702 #4 113.60 
71496064 #2 60.32 
71496187 #3 129.33 
71491973 R1 61.37 
71495858 R1 54.51 
71496304 E1 78.00 

021876 002 19/12/2014 COOP UCLUELET CONSUMER' 71496622 #9 122.48 973.75 
71497959 #24 119.28 
71498693 #1 121.01 
71498472 #5 74.00 
71498508 #2 54.38 
71498513 RANGER 58.68 
71500098 #23 69.47 
71501611 #24 118.13 
71501002 #4 121.01 
71501022 #2 56.52 
71500638 R1 58.79 

021877 002 19/12/2014 CP300 CRITERION PICTURES 770902 DEC/14 25.88 25.88 

021878 002 19/12/2014 DC001 DOLAN'S CONCRETE L UP73738 FIELD DRESSING 239.72 239.72 

021879 002 19/12/2014 DK143 DEVRIES KATHY 121140 DEVRIES-AFTERSCHL 187.50 187.50 

021880 002 19/12/2014 DS514 DESROSIERS SARAH 121134 DESROSIERS-DEC/YOG 47.24 47.24 

021881 002 19/12/2014 EL048 ERIK LARSEN DIESEL 712144 1-TON LIFT REPAIR 969.74 969.74 

021882 002 19/12/2014 FW050 FAR WEST FOODS GRO 287179 SAIL PAST HOT CHOC 13.68 413.66 
287132 G.BAGS/TISSUE/DOG 399.98 

021883 002 19/12/2014 GE395 GALLOWAY ELECTRIC 391 UCC PARKING LOT LI 270.32 1,209.86 
390 LED/POST/WIRING/PE 939.54 

021884 002 19/12/2014 GR100 GAGNE RENAUD 121133 GAGNE-WEB WORKSHOP 184.50 184.50 

021885 002 19/12/2014 HS002 HOGAN, SARAH 121128 HOGAN-LINE/FIT 55 149.57 645.63 
121129 HOGAN-CREATIVE/PRE 371.46 
121132 HOGAN-DANCE/XMAS R 124.60 

021886 002 19/12/2014 IR644 IRIDIA MEDICAL 14-2303 AED BACK-UP/MTCE 105.00 105.00 

021887 002 19/12/2014 LB002 LB WOODCHOPPERS LT 204836 STIHL BAR/ROLL NOS 166.10 2,149.69 
204824 CHAINSAWS(2)/TRIMM 1,983.59 

021888 002 19/12/2014 LB454 LADYBIRD ENGRAVING 577A JACKETS 1,820.00 1,820.00 

021889 002 19/12/2014 LGM01 LOCAL GOVT MGMT AS 14827 MOF POSTING 446.25 446.25 

021890 002 19/12/2014 LV129 LANOVILLE CHRISTIN 121130 LANOVILLE-SKATE DA 188.60 188.60 

021891 002 19/12/2014 MI224 MUNICIPAL INSURANC 25357 MIA/2015 19,242.00 19,242.00 

021892 002 19/12/2014 MMB55 MURDY & McALLISTER 20571 4438 216.84 216.84 
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021893 002 19/12/2014 MN236 MORRISON NANCY 121138 MORRISON-STAINED G 185.00 185.00 

021894 002 19/12/2014 ND001 VING VI NEWSPAPER 3844 SIGN AD/HALLOWEEN 151.18 690.54 
3996 SANTA BREAKFAST/SA 136.23 
3698 TOWN HALL 235.40 
3884 DOG LICENSE 167.73 

021895 002 19/12/2014 NI005 NORTH ISLAND LABOR 94360 116192-01/02 152.25 152.25 

021896 002 19/12/2014 NP156 NORTH PACIFIC REPA 87850 #10 JUMP START 100.80 100.80 

021897 002 19/12/2014 NV785 NOVUS CONSULTING I 5913 NOV/14 MONITORING 117.27 117.27 

021898 002 19/12/2014 PD199 PEOPLES DRUG MART 448943 COTTON SWABS 13.43 13.43 

021899 002 19/12/2014 RD205 ALBERNI-CLAYOQUOT DEC/14 B/L 829 24,467.18 24,467.18 

021900 002 19/12/2014 RL068 RIVERA LYVIER 121127 RIVERA-LATIN FURY 131.86 318.17 
121139 RIVERA-LATIN FURY 186.31 

021901 002 19/12/2014 SBR01 SONBIRD REFUSE & R 20250 SEPT/14 2,602.18 7,819.52 
20389 OCT/14 2,591.69 
20627 NOV/14 2,625.65 

021902 002 19/12/2014 SF061 STEVENS FLICKERINE 121136 STEVENS-DEC/YOGA 427.06 427.06 

021903 002 19/12/2014 SI604 SHU IAN 121137 SHU-PD DEC/14 1,189.00 1,189.00 

021904 002 19/12/2014 SW002 SEW WEST SIGNS 2129 PARKING SIGN 140.00 140.00 

021905 002 19/12/2014 T9345 TOWGOOD JOHN 121126 TOWGOOD-SFU DEC/14 514.44 514.44 

021906 002 19/12/2014 TSC19 TRANSPARENT SOLUTI 7491 NOV/14 DOMAIN FEE 20.95 20.95 

021907 002 19/12/2014 UC142 UCLUELET CONSUMER' CO1084328 SANTA BREAKFAST/PA 67.15 2,079.32 
CO1075952 SANTA BREAKFAST HA 199.50 
6902 GIFT CARDS 1,700.00 
CO1048949 LED LIGHTS - SAIL 112.67 

021908 002 19/12/2014 UP459 UCLUELET PETRO-CAN 6828601 SANTA BREAKFAST PR 36.86 36.86 

021909 002 19/12/2014 UR849 UCLUELET RENT-IT C 19651 BLOWER AIR FILTER/ 80.96 145.47 
19735 HARNESS RENTAL 64.51 

021910 002 19/12/2014 UV146 UCLUELET VOLUNTEER Q4-2014 Q4/14 2,100.00 2,100.00 

021911 002 19/12/2014 WI219 WALCO INDUSTRIES L 27147 DEC/14 RENTAL 283.36 283.36 

021912 002 19/12/2014 WP166 WINDSOR PLYWOOD - 42302A COAT RACK MATERIAL 97.89 1,442.70 
42301A DECKING/PAINT/SCRE 172.03 
42981A STAPLES/TACKER 80.49 
43623A ASSORTED SMALL TOO 931.32 
43627A ASSORTED SMALL TOO 23.67 
43028A-14 FIR/DECL SCREWS 137.30 

021913 002 19/12/2014 WSCA1 WEST COAST SOCCER 121135 2014 BALANCE OF DU 508.40 508.40 

021914 002 19/12/2014 ZW172 ZONE WEST ENTERPRI 42174 UVFB GEAR BAGS 1,590.68 1,590.68 

021915 002 19/12/2014 NA071 NOVAK ANNE 121123 NOVAK-ART CLASS 1,110.26 1,110.26 

257,849.59 257,849.59 Total: 0.00 

*** End of Report ***

R-1.6

54



1 

STAFF REPORT TO COUNCIL 

Council Meeting: JANUARY 13, 2015 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

FROM:  WARREN CANNON, SUPERINTENDENT OF PUBLIC WORKS FILE NO:   2240-65 YFN 

SUBJECT:   PROPOSED RECIPROCAL AGREEMENT 

ATTACHMENT(S):  ATTACHMENT A – RECIPROCAL AGREEMENT 

RECOMMENDATION(S): 

1. THAT Council enter into the proposed reciprocal agreement between the District of

Ucluelet and the Yuułuʔiłʔatḥ First Nation.

PURPOSE: 

The purpose of this report is to enter into an agreement between the District of Ucluelet and the 

Yuułuʔiłʔatḥ First Nation that will allow both communities mutual access to their respective 

infrastructure for radio frequency communication.  

BACKGROUND: 

In 2009 a radio study was conducted by the District of Ucluelet to identify fixed locations for the 

installation of radio frequency equipment for SCADA (supervisory control and data acquisition) 

purposes. From the study, the Yuułuʔiłʔatḥ First Nation reservoir was a site which will be required. 

The Yuułuʔiłʔatḥ First Nation recently have upgraded their infrastructure which includes a SCADA 

system and, from their radio study, the District of Ucluelet’s Matterson reservoir location was 

identified as a fixed location site. 

SCADA controls are critical to the operations of water and sewer facilities. It continually monitors 

the operations of the systems and alerts operators (etc. low reservoir level) by way of real time 

imagery on a central based computer. 

SUMMARY AND CONCLUSION: 

It is recommended by staff that Council enter into the Reciprocal Agreement attached to this report 

to allow access to infrastructure for radio frequency communications between the District of 

Ucluelet and the Yuułuʔiłʔatḥ First Nation. 

Respectfully submitted: 



Warren Cannon,      

Superintendent of Public Works 
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RECIPROCAL AGREEMENT  
(Access to infrastructure for radio frequency communication) 

This AGREEMENT dated the ______ day of _______________, 2014 

Between: 

The District of Ucluelet, incorporated as a corporation under the Municipal Act, 

carrying on business at 200 Main Street, Box 999, Ucluelet, BC V0R 3A0 

And: 

Yuułuʔiłʔatḥ First Nation  
as represented by the Yuułuʔiłʔatḥ First Nation Government 

(collectively referred to as the “Participants”) 

Whereas: 

A. The Participants’ communities are geographically proximate and wish to provide one another 

with access to infrastructure for radio frequency communications to strengthen services to their 

communities;  

B. The District of Ucluelet has the authority to contract with the Yuułuʔiłʔatḥ First Nation under the 

Community Charter; 

C. The Yuułuʔiłʔatḥ [Ucluelet] First Nation has the authority under Treaty to contract with the 

District of Ucluelet as a signatory to the Maa-Nulth First Nations Final Agreement, ratified by all 

parties; and 

D. The Participants’ are authorized by a resolution/bylaw [insert name and date] passed by Council 

for the District of Ucluelet, and a resolution/law [insert name and date] passed by the 

Government for Yuułuʔiłʔatḥ First Nation to enter this Agreement.  

NOW THEREFORE for good and valuable consideration and the covenants and agreements set out 

below, the Participants agree as follows:  

1. Purpose and Objectives
The purpose of this Agreement is to provide Participants with mutual access to their respective

infrastructure for radio frequency communication to facilitate activities and services within their

respective communities such as more efficient operation of community water and sewer system,

and an alternative communications strategy for emergency planning and preparedness.

2. Term
The Agreement shall begin on the date first written above and continue until such time as the 

Participants mutually agree, or until such date as a Party specifies in a Notice of Termination which 

in any event shall be no less than thirty (30) days from the date such Notice is delivered to the 

other Participant.  

ATTACHMENT A
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3. Access
Participants, including their employees, contractors, representatives, agents and volunteers, shall

have full and free access to one another’s radio frequency communication infrastructure as may

reasonably be necessary for maintenance or repair purposes, provided that a person who accesses

the infrastructure has received an orientation regarding safety, protocols and respectful practices in

a form satisfactory to the Parties, and follows all relevant operational protocols.

4. Communications
Participants shall provide periodic updates to one another and in any event such updates shall be

provided no less than annually.

5. Equipment and Infrastructure Responsibilities
The Participants shall be responsible for providing, installing, operating and maintaining their own

radio frequency equipment including radios, antennae and supporting equipment (the “Equipment”),

and where practicable, the Participants will make existing infrastructure available for operating and

storing the Equipment.

6. Liability
Each Participant shall indemnify the other and save it harmless from suits, actions, damages, 

liability, loss and expense in connection with loss of life, bodily or personal injury or property 

damage arising from or out of the use or occupancy of premises, infrastructure or Equipment or 

any part thereof, or occasioned wholly, or in part by any act or omission of its agents, contractors, 

employees, public servants or invitees including all areas and facilities for which access has been 

granted.   

7. Dispute Resolution

The Parties will endeavour to resolve disagreements by informal discussions undertaken in good 

faith, without formal dispute resolution.  However, if a disagreement is not resolved informally the 

Participants agree to select a mediator within thirty (30) days of a Participant sending a Notice to 

Mediate to the other Participant and equally share the costs of resolving the dispute through 

mediation.  Should the Parties fail to resolve their disagreement through mediation they may pursue 

other means to resolve their differences and will bear their own applicable costs accordingly.     

8. Notice

Any notice given pursuant to this Agreement shall be in writing and delivered personally, by courier, 
registered mail, e-mail or telecopy and, unless notice to the contrary is given, shall be addressed as 
follows: 

 District of Ucluelet 
 Box 999, 200 Main Street 
 Ucluelet, BC V0R 3A0 
 Email: info@ucluelet.ca 
 Attention: Superintendent of Public Works 

Yuułuʔiłʔatḥ First Nation 
P.O. Box 699 
Ucluelet, BC  V0R 3A0 
 E-mail: 

R-2.3
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 Attention: 

A notice shall be deemed to have been received when the postal receipt is acknowledged by the party 

to whom it shall have been sent, if sent by registered mail, and on the following business day if sent by 

telecopy, e-mail or courier or delivered in person during business hours or the next day. 

9. Amendments

This Agreement may be amended by written agreement signed by both Participants. 

10. Law

The Participants shall comply with all applicable Federal, Provincial, District of Ucluelet and 

Yuułuʔiłʔatḥ First Nation laws, bylaws, codes, regulations, and rules, and the Agreement shall be 

interpreted in accordance with the laws of British Columbia.  

IN WITNESS WHEREOF the Participants have executed this AGREEMENT as of and with effect from 

the date first above written. 

Y    ʔ  ʔ        N  N 

___________________________________ signed this ____ day __________, 2014 

Authorized Signatory   

DISTRICT OF UCLUELET 

___________________________________  signed this ____ day __________, 2014 

Authorized Signatory 
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STAFF REPORT TO COUNCIL 

Council Meeting: JANUARY 13, 2015 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:  JOHN TOWGOOD, PLANNING ASSISTANT FILE NO:   (RZ14-05); XREF:  FOLIO 114.884 

SUBJECT:   PROPOSAL TO REZONE LOT 4, DISTRICT LOT 281, CLAYOQUOT DISTRICT PLAN VIP76214, PID 025-

812-700 (542 MARINE DRIVE) FROM CD-2A SUBZONE – DISTRICT LOT 281 (LOT 1), SINGLE 

FAMILY DWELLING TO VR-1 VACATION RENTAL. 

ATTACHMENT(S):  APPENDIX A – DESIGN DRAWINGS 

                                         APPENDIX B – PROPOSED BYLAW NO. 1179, 2015 

 

RECOMMENDATION(S): 

1. THAT Zoning Bylaw No. 1179, 2015 be given First and Second Readings; and,  

2. THAT Zoning Bylaw No. 1179, 2015 be advanced to a Public Hearing.   

PURPOSE: 

To provide Council with information on the proposed rezoning of the subject property located at 

542 Marine Drive (Figure 1). The proposed Rezoning is from CD-2A, Single Family Dwelling to VR-

1 Vacation Rental.  

ANALYSIS: 

The subject site is a 0.59 acre lot located on the west side of Marine Drive overlooking Big Beach 

Park and the Pacific Ocean. The immediate neighbourhood is a mix of Single Family Dwellings 

(SFD), SFD’s with Vacation Rental units, Multi Family dwellings and Resort Condominium. To the 

south of the subject lot are two VR-1 zoned lots that were previously zoned CD-2A. (Figure 1) 

The subject lot complies with the VR-1 lot regulations (VR-1.2). The proposed 750.5sqm (8078sqft) 

SFD will contain one 63.5sqm (684sqft) vacation rental unit. The vacation rental unit would be 

located over an integral garage in a purpose built SFD. The preliminary drawings meet the VR-1 

zone, Section 406-Vacation Rentals and Division 500 Off-Street Parking requirements. It should be 

noted that, if the property is rezoned to VR-1, the applicant is permitted to build within the VR-1 

zoning regulations and the applicant is not tied to the proposed building plans submitted. The 

property is affected by a statutory building scheme (EV154677) that does not involve the District, 

and is the property owner’s responsibility to comply with. 
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